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WIDENING INNOVATIONS FOR ORGANIC FOOD

KICK-OFF MEETING

16-18 September 2025
CIHEAM BARI, Valenzano, ltaly

TUESDAY 16 SEPTEMBER - DAY 1 - SETTING THE SCENE

08:30 - 09:00
09:00 - 09:30

09:30 - 09:40

09:40 - 10:00

10:00 - 10:15

10:15-10:55

10:55-11:25

11:25-11:45

Welcome Coffee — Registration of participants

Icebreaker: “Who is Who*
. Carlo Sansiverio - CIHEAM Bari

Institutional Welcome
. Biagio Di Terlizzi - Director, CIHEAM Bari

Message and paving the way
. Grazyna Galazka - Project Officer, European Commission

WINN-ORGANIC overview
. lvana Cavoski - Project Coordinator, CIHEAM Barri

. Q&A session (5 min)
WINN-ORGANIC Innovation Pitch slot 1
Small-scale processing solutions:
« Fermentation (7 min) Jean Marc Tendon - Cogiterre
« Induction heating (7 min) Pierre Pitot - IP
« Pulse spray drying (7 min) Xavier Felipe - IRTA
Sustainable packaging solutions:
 Biodegradable/compostable bioplastics (7 min) Nekane Lozano - VENVIROTECH
Q&A session (10 min)

WINN-ORGANIC Innovation Pitch slot 2
Supply and distribution solutions:

« Open and shared digital platform (7 min) Francisco Martinez Frutos - OPEN FOOD NET
Augmented Reality solutions:

« WINN-Organic Hub & QR code (7 min) Dominga Gnomeriello - Evholo
Holistic Assessment solutions:

« Innovative assessment tool & Sustainable OFIHs model (7 min) Raffaele Zanoli - UNIVPM
Q&A session (10 min)

External Perspective
. Canditate for External Advisory Board Gorazd Weiss - ZSI



11:45-13:00

13:00 - 13:30

13:30 - 15:00
15:00
15:30 - 18:30

18:30 - 22:00

Presentation of Organic Food Innovation Hubs (OFIHs)
Frontrunners
« OFIH 1 - Bio district model: Transforming Communities (7 min) Davide Colasanto - LeLame
« OFIH 2 - Circular Economy Model: Sustaining a Regenerative Future toward zero waste (7 min)
Camille Aouinait - WBF
« OFIH 3 - Dairy model: Organic Dairy greening and scaling (7 min) Alba Puigdemont and Biel
Puigdemont - Mas La Coromina
« OFIH 4 - ‘Organic food for all’ model: Procurement and Digital Platform (7 min) Ulrich Schmutz &
Judith Conroy - CU
Followers
« OFIH 5 - Hybrid model: (7 min) Francesco Russo - AMICOBIO
« OFIH 6 - Procurement model: Providing organic food for all (7 min) Anita van Dam - NIMBLE
« OFIH 7 - Hybrid model: Organic grains for all (7 min) Fruzsina Szira - OMKI
« OFIH 8 - Hybrid model (7 min) Igor Lopes - SPI
Q&A session (10 min)

Matchmaking session: Innovations vs OFIHs
e Danilo Christen and Camille Aouinait - WBF

Networking Lunch, group photo and interviews

Moving to Bari

Co-creation with augmented reality
e Giuseppina Magarelli, Vincenzo Valente, Angelo Gigante, Dominga Ignomeriello - Evholo

Free time in Bari

WEDNESDAY 17 SEPTEMBER - DAY 2 - FROM WORK PACKAGES TO TEAM SYNERGIES

09:00 - 09:15

09:15 - 10:05

10:05 - 10:30
10:30 - 11:15

11:15-11:30

11:30 - 12:00

12:00 - 13:15

13:15 - 15:00

15:00 - 18:00

Short Recap of the Day 1
o Marina Mefleh and lvana Cavoski - CIHEAM Bari

Work Package Presentations Part 1
e WP1: Coordination and Innovation management (10 min) lvana Cavoski -CIHEAM Bari
e WP2: Co-creation of OFIHs (10 min) Gabriella Quaranta - ENoLL
e WP3: Co-development of innovations (10 min) Ramona Nitzsche - DIL
e WP4: Adaptation of Innovations (10 min) Danilo Christen - WBF
Q&A session (10 min)

Coffee Break

Work Packages Presentations Part 2

¢ WP5: Empowerment of actors (10 min) Tiziana Tota - CIHEAM Bari

¢ WP6: Co-assessment of innovation (10 min) Raffaelle Zanoli - UNIVPM
e WP7: Path to impacts (10 min) Igor Lopes - SPI

¢ Q&A session (10 min)

External Perspective
« Canditate for External Advisory Board: Noelia Vilar Vidal - FEUGA

InnOFoodLabs - exploiting synergy
e Jorge Del Cueto - FIBL EU

Co-creation Methodology in OFIHs
o Gabriella Quaranta - ENoLL

Networking Lunch

World Café - Building Our WP Pathways Together
e CIHEAM Bari team & WP leaders



18:30 - 22:00 WINN-ORGANIC Experience Event Daniele De Michele - Don Pasta

THURSDAY 18 SEPTEMBER - DAY 3 - FINAL INSIGHTS AND ACTION PLAN

09:00 - 09:15 Short Recap of the Day 2
o Marina Mefleh and Ivana Cavoski - CIHEAM Bari

09:15 - 11:15 Innovation in Action: Launching mentoring and Solution Sprint

« Vito Dicagno, Federico Cataldi, Donato Macario - CIHEAM Bari

External Perspective
e Canditate for External Advisory Board: Sonia Massari - UNIPI

Coffee Break

11:15-11:30

11:30 - 11:45

11:45 -12:45
C&D toolbox

Cross-Cutting Toolbox: How to Implement Ethics, Data, Open Science and

e |vana Cavoski and Tiziana Tota CIHEAM BARI, Ramona Nitzsche DIL, Igor Lopes - SPI

12:45-13:15 Mind-Up Workplan: First-Year Activities Overview

e lvana Cavoski and Angela Ferrari - CIHEAM Bari
13:15-14:30
14:30 - 16:30

Networking Lunch

Parallel Sessions

WP Leaders Coordination Meeting
e lvana Cavoski - CIHEAM Bari and WPs leaders

Helpdesk - Support session

e Carlo Sansiviero, Saverio Desantis, Antonello Madaro, Giorgio Marti- CIHEAM Bari

16:30-17:00 Closing Reflections and Next Steps

¢ |vana Cavoski and team - CIHEAM BARI

17:00-21:00 Exploring Polignano Together

@ www.winnorganiceu @ WINN ORGANIC project @winn_organic.project
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